
Good morning! 
Plenary 1



Share some observations about 
practitioner learning,  
Explore common compatible approaches 
to networked practitioner learning, 
Leave you with some ideas you might 
consider during the conference.

To do list:



But first I want to
lower expectations





In 1985,  
the great nations of the 

United Kingdom,  
powered  

by the mighty BBC, 
 were engaged in the 
search for Britain’s 

brainiest bird. 

Bird Brain 
of Britain



Over time 
that funny little program 

 stuck with me….



And not just me….



In retrospect,
In front of my eyes was a story about 
learning: animal and human… 
Nestled within what we would today 
call “participatory culture”… 
Interest-driven & Peer-supported, 
connected learning — harnessing 
people’s passion and capacity to lead



Later Bird Brain 
of Britain came 
back to me in 

another context

And I’d like to  
share that with  you.



Specimen 1: the Titmouse



Specimen 2: the Robin



Milk once came in bottles



goo.gl/fYJwYP 

or

Find a copy of this selection from Change Forces

http://goo.gl/fYJwYP


goo.gl/fYJwYP 

Find a copy of this selection from Change Forces

Take a few minutes to read 
the selection  

Highlight a sentence (or so) 
that stands out for you in 
the context of being here 

We’ll take a few minutes for 
you to share these with 
folks around you

http://goo.gl/fYJwYP


Share your sentences with others 
What did you pick and why? 
Perhaps we can hear a few in the larger 
group…

What resonated in this piece?



Benefits of  
Regular Flocking



And ideas about 
Effective flocking



Flocking in the 
context of work

Communities of Practice 

Improving Improvement 

Networked Organizations



1. Communities of Practice
Etienne Wenger 

Cambridge University 
Press 
1998 

Jean Lave 
Situated Learning:  

Legitimate Peripheral 
Participation, 

Cambridge University 
Press 
1991



Communities of Practice
Communities of practice are 
groups of people who share a 
concern or a passion for 
something they do and who 
interact regularly to learn, 
both formally and 
informally, how to do it 
better.  

Working together over time 
they can develop an 
integrated model of complex 
practice. 

Members of a community of 
practice are practitioners. 
They develop a shared 
repertoire of resources: 
experiences, stories, tools, 
ways of addressing recurring 
problems—in short a shared 
practice. 

Over time, they can improve 
their performance, but also 
reconceptualize the 
‘practice” 



Practitioner Inquiry
Inquiry groups 

Action research 

Cross-visitation  

Studies of student work 
(*assessment) 

Design-based research 

Feedback routines



COPs with staying power 
maintain an appreciative 
dialectic between their values / 
theories of action and the 
actual enactments of practice.  

Think ‘praxis’ and ‘phronesis’



Q1: How/where are you 
maintaining a dialectic 
between our values and 

the experience of 
practice?



2. Improvement 
infrastructure

Doug Engelbart



For all our talk about 
improvement, how can we 

improve improvement itself?



How can we get better  
at getting better? 







An improvement 
infrastructure promotes 
intentional design and 

improvement of a 
practitioner learning and 

inquiry community.

Improvement 
Infrastructure



Who, me?



Q2: How might we build 
on our learning 

experience to get 
better at getting 

better?



Better: 
A surgeon’s notes on 

performance  

Institute for Healthcare 
Improvement (IHI)

3. Networks



Network Organizations



Flat…  
Nimble… 

Work-dependent… 
Generative… 

Allow for agency… 
Distinct leadership style…



Network Organization >> 

Providing the Improvement 
Infrastructure for >> 

Communities of Practice



Networked Improvement 
Communities

Carnegie Foundation for the 
Advancement of Teaching



PDSA Cycles about 
High-leverage Questions



Q3: What are your 
high-leverage problems 

of practice?



Three questions
What can you learn from the dialectic 
between your theories of practice and 
your experience of practice? 
How can you get better at getting 
better?  
What are your high-leverage problems 
of practice? And how might you act on 
them collectively?



Lowering 
expectations

Without Lowering 
Ambitions


